
FROM INEFFICIENCIES TO DATA ERRORS, 
POOR PROCESS MANAGEMENT CAN PUT 
YOUR GLOBAL SUPPLY CHAIN AT RISK 
Waste destroys profits. Miscommunications of requirements, 
purchase order mistakes and lead-time delays: all can dramatically 
reduce the margins of factories, trading companies and brand 
owners. With costs continuing to rise each day, having access 
to real-time information and documentation is no longer a luxury, 
it’s essential. At Impactiva, we can help. Our IT specialists will 
work with you to identify and implement a cloud-based customer 
supply chain information system that improves by up to 30% the 
accuracy and productivity of your internal staff, quality and speed of 
communications with suppliers and delivery lead-times.  

WHY IS IMPACTIVA DIFFERENT?

REAL-TIME, COST-SAVING ACCESS TO 
INFORMATION

Information is power. With an Impactiva customer supply chain 
information system, each member of your supply chain will 
have immediate, Web-based access to key documents and 
instructions, such as product specifications, purchase orders, and 
shipping documents. The resulting collaboration with suppliers will 
dramatically improve material, production and quality management, 
freight consolidation, lowering costs, and improving order fulfillment 
accuracy by 10–30 percent.

SUSTAINED SUPPLIER EVALUATION INCLUDING 
TESTING COMPLIANCE

In addition to better communication and management, your system 
will provide advanced analytics and report automation, allowing 
you to professionally evaluate your suppliers. And that’s not all. You 
will also have greater visibility into the timely management of your 
physical property and restricted substance testing programs.

UNPARALLELLED INDUSTRY AND VENDOR 
INSIGHT

As the world’s leading quality assurance company in the leather, 
footwear and apparel industries, Impactiva’s manufacturing 
expertise will be invaluable in helping you customize and implement 
the right system for your supply chain. We understand your products 
and the processes required to manufacture them, allowing us to 
ensure maximum functionality in seven key system areas: purchase 
order, materials, lab testing, product specifications, shipping, quality, 
and production status.

Impactiva’s customer 
supply chain information 
systems provide 
greater than 10 percent 
improvements in production 
lead-times, order fill rate, 
and order fill accuracy.
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More information:
info@impactiva.com 
Visit us at www.impactiva.com
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